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DISCLAIMER

2

This document has been prepared by Estrima S.p.A. (the “Company”) for information purpose only, it contains only summary information and, therefore, it is preliminary in nature. Furthermore it
has been drafted without claiming to be exhaustive.

This presentation (“Presentation”) and the information set out herein are strictly confidential (the “Information”) and, as such, has not been prepared with a view to public disclosure and, except
with the prior written consent of the Company, it cannot be used by the recipient for any purpose nor can it be disclosed, copied, recorded, transmitted, further distributed to any other person or
published, in whole or in part, by any medium or in any form for any purpose.

This Presentation may contain financial information and/or operating data and/or market information regarding business and assets of the Company and its subsidiaries. Certain financial
information may not have been audited, reviewed or verified by any independent accounting firm.

Therefore, the recipient undertakes vis-á-vis the Company (i) not to disclose any information of whatever nature relating to the Company and its affiliates including, without limitation, the fact that
the information has been provided, (ii) not to disclose any Information to anyone, (iii) not to make or allow any public announcements or communications concerning the Information and (iv) to use
reasonable endeavours to ensure that Information are protected against unauthorized access.

No representation or warranty, express or implied, is or will be given by the Company, its shareholders, directors, officers, advisers, agents, employees or affiliates or any other person as to the
accuracy, completeness, sustainability or fairness of any Information provided and, so far as is permitted by law and except in the case of fraud by the party concerned, no responsibility or liability
whatsoever is accepted for the accuracy or sufficiency thereof or for errors, omissions or misstatements, negligent or otherwise, relating thereto.

This Presentation may contain written and oral “forward-looking statements”, which includes all statements that do not relate solely to historical or current facts and which are therefore inherently
uncertain. All forward-looking statements rely on a number of assumptions, expectations, projections, objectives and estimates that reflect the current opinions of the Company’s management
concerning future events and are subject to a number of uncertainties and other factors, many of which are outside the control of the Company. These statements include, but are not limited to, all
statements other than those regarding historical events, including, inter alia, those concerning transaction results, financial position, strategy, plans, objectives, purposes and objectives of the
Company and future developments in the markets in which the Company operates or it is trying to operate. There are a variety of factors that may cause actual results and performance to be
materially different from the explicit or implicit contents of any forward-looking statements and thus, such forward-looking statements are not a reliable indicator of future performance. The
Company undertakes no obligation to publicly update or revise any forward-looking statements, whether as a result of new information, future events or otherwise, except as may be required by
applicable law. The information and opinions contained in this Presentation are provided as at the date hereof and are subject to change without notice. Neither this Presentation nor any part of it
nor the fact of its distribution may form the basis of, or be relied on or in connection with, any contract or investment decision.

The information, statements and opinions contained in this Presentation are for information purposes only and do not constitute a public offer under any applicable legislation or an offer to sell or
solicitation of an offer to purchase or subscribe for securities or financial instruments or any advice or recommendation with respect to such securities or other financial instruments.

None of the securities referred to herein have been, or will be, registered under the U.S. Securities Act of 1933, as amended, or the securities laws of any state or other jurisdiction of the United
States or in Australia, Canada or Japan or any other jurisdiction where such an offer or solicitation would be unlawful (the “Other Countries”), and there will be no public offer of any such securities
in the United States. This Presentation does not constitute or form a part of any offer or solicitation to purchase or subscribe for securities in the United States or the Other Countries.

Neither the Company nor any of its representatives, directors or employees accept any liability whatsoever in connection with this Presentation or any of its contents or in relation to any loss arising
from its use or from any reliance placed upon it.

This Presentation has been prepared on a voluntary basis. The Company is therefore not bound to prepare similar presentations in the future, unless where provided by law. Neither the Company
nor any of its representatives, directors or employees accept any liability whatsoever in connection with this Presentation or any of its contents or in relation to any loss arising from its use or from
any reliance placed upon it.
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WHAT’S HAPPENING? 3 MACRO TRENDS DRIVING THE CHANGE…

Source: (1) The United Nations, The World’s Cities in 2018 (2) Deloitte Insights, Electric vehicles - Setting a course for 2030 (3) Future Mind, Car Sharing and Transportation Trends (Updated)
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…AND HOW TO RIDE IT: BIRÒ

1

2

3

Urbanization

Electrification

Mobility as a Service

Small-sized and 
easy to park in 
cities

Fully-electric, 
with low energy 
consumption 

Equipped with an 
IoT control unit 
and integrated 
with additional 
sharing functions 

OUR ANSWER TO:
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SERVICES

Applications for car sharing
Replacement car rental 

applications

Safety cabins for agricultural and 

industrial vehicles

MANUFACTURING

ESTRIMA AT A GLANCE

SharbieBrieda & C.

(1)   The proforma consolidated financial information is the result of: Consolidation of the standalone financial statements as of and for the years ended 31st December 2021 and 31st December 2020 of the companies Estrima S.p.A. (“Estrima”), Brieda e C. S.r.l. 
(“Brieda”), Sharbie S.r.l. (“Sharbie”) and Upooling S.r.l. (“Upooling”), prepared in accordance with Italian GAAP; Simulation of the effects of the following operations (i) the contribution of the branch of Business Autonostop from MobilityUp in Sharbie; (ii) the 
contribution of Upooling from MobilityUp in Sharbie; (iii) the contribution of Sharbie S.r.l. from MobilityUp in Estrima; (iv) the acquisition of Brieda by Estrima
Source: Company Information

325 Birò ordered 

(+72% vs 1H21)
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CONSOLIDATED PRO FORMA FIGURES

BIRÒ USERS 0 >2000

BIRÒ STORES 3 5

EBITDA MARGIN                  (3 %)                  (3 %)

1H 2021 PF 1H 2022 

NEW BIRÒ ORDERS 189 325

REVENUES 13.6 M€ 18.2 M€          

EBT MARGIN (7 %) (7 %)

6

(1) 

(1)   The proforma consolidated financial information is the result of: Consolidation of the standalone financial statements as of and for the years ended 31st December 2021 and 31st December 2020 of the companies Estrima S.p.A. (“Estrima”), Brieda e C. S.r.l. 
(“Brieda”), Sharbie S.r.l. (“Sharbie”) and Upooling S.r.l. (“Upooling”), prepared in accordance with Italian GAAP; Simulation of the effects of the following operations (i) the contribution of the branch of Business Autonostop from MobilityUp in Sharbie; (ii) the 
contribution of Upooling from MobilityUp in Sharbie; (iii) the contribution of Sharbie S.r.l. from MobilityUp in Estrima; (iv) the acquisition of Brieda by Estrima
Source: Company Information
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Key Investment Highlights
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INVESTMENT HIGHLIGHTS
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Experienced and complete management team7

Well-defined rump-up in European biggest cities

Omni-channel approach, including rent & share

Scalable and flexible business model

…Unique service for a stress-free customer experience

360° Smart Product…

Secular macrotrends of car electrification, urbanisation and Mobility as a Service (“MaaS”)
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Source: (1) Hannah Ritchie and Max Roser (2018) - "Urbanization". Published online at OurWorldInData.org. (2) The United Nations, The World’s Cities in 2018 (3) McKinsey & Company, Global emergence of electrified small-format mobility 
(4) EV-Volumes (5) Deloitte Insights, Electric vehicles - Setting a course for 2030 (6) McKinsey & Company, Shared mobility: where it stands, where it’s headed (7) Future Mind, Car Sharing and Transportation Trends (Updated)

FIRST MOVER ADVANTAGE IN THE “URBAN MOBILITY” MARKET
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MARKET DRIVEN BY SECULAR MACRO TRENDS
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OUTLOOK FOR EV MARKET SHARE BY MAJOR REGION(5)

NUMBER OF CAR SHARING USERS 2017-2025(7)
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68% World population living in urban areas by 2050 (1)

8.8% Global population residing in megacities by 2030 (2)

$300  -
500 bn

> $100 
bn

Global spending potential in micro mobility market, 
by 2030 (6)

Invested in shared-mobility companies since 2010 (6)

According to Confindustria 
Ancma, in 2021 the Italian 
market for electrically-powered 
motorbikes and quadricycles 
has grown by 32.6% vs 2020, 
with quadricycles up by 449% 
(3930 vs 716 in 2020)

+43% Sale units of EVs in 2020 vs. 2019 (3)

+137% Growth in the BEV market vs 2019 in Europe (4)



Strictly private and confidential || Estrima

360° SMART PRODUCT…
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SMALL-SIZED

TIME-SAVER

HIGH SAFETY STANDARDS

4 hours(*)

to recharge

0 CO2 and 
fine dust

97 km
of autonomy

-30% h
compared to 

cars

-75% sqm
compared to 

cars

-90% € per km 
compared to 

cars

KEY CHARACTERISTICS

Reducing the time spent for transportation

* Referred to a ReMove battery in good conditons 

Parking easily and close to the destination

379 kg174cm x 103cm 

• The smallest and lightest 4-wheel 
vehicle

• Capacious and very versatile boot

Much safer than 2-wheel vehicles

Brieda’s know-how on safety cabins Use of 3 mm thick iron tubing
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360° SMART PRODUCT…
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SIMPLE

ENVIRONMENTALLY FRIENDLY

ENERGY-SAVVY

Safe design, robustness, reliability

Ease of use, comfort and ergonomic

Focus on driver wellness

✓ short & simple bill of materials

✓ modular assembly process
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Full electric

CO2 and fine dust free

ESG philosophy

Easy production scale up, with limited capital 
expenditure and quality assurance

Brieda’s legacy:

Electric motor with fixed or removable battery 

✓ Lower weight means lower energy need ✓ 100€ for 10,000 km

Estrima has just launched a 
new model of Birò, made of 
80% recycled plastic

Industry 
record

Chargeable using a traditional 220V Schuko socket

✓ Pilot project of autonomous driving, relying on Birò prototypes, to be tested in the streets of Milton Keynes (England), in 
collaboration with Imperium DriveAUTONOMOUS DRIVING
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RESULTING IN A BEST-IN-CLASS PRODUCT AMONG LIGHT 4-WHEEL VEHICLES

360° SMART PRODUCT…

Vehicle Size (cm) Total weight (Kg) Range (Km) Battery Price (€)

Birò
Estrima

174x103 379 55-100
Fixed/

removable
10,950(1)

YOYO(2)

Xev
253x156 n.d. 150 (declared)

Fixed/
Swappable

13,900

Twizy
Renault

233x138 446 120 Fixed 12,000

Ami
Citroen

241x136 490 75 Fixed 7,200

ZD2
ZhiDou

281x150 704 Fixed 17,900

Gem E2
Polaris

262x141 907 Up to 157 Fixed 9,403(3)

12(1) Referred to the “Summer” model, incl. VAT (2) Some features about YOYO (Xev) have only been announced but not yet tested (3) Obtained from $ 10,814 converted with 
exchange rate EUR/USD 1.15 
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…COUPLED WITH A UNIQUE SERVICE OFFERING FOR A LEAN AND STRESS-FREE CUSTOMER EXPERIENCE
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SALES AND AFTER SALES SERVICES CUSTOMIZATION TO THE NEXT LEVEL

Birò Rent

Sale of the 
product

Private family and friends 

Community within the same organisation

Open sharing Birò with open communities

• Preferred choice for companies as they do not want to manage owned fleets

• From daily usage to 6+ months

Market testing

Under development

Launched in September 2021

ADDITIONAL SERVICES

Birò Share

In partnership with 

Product
use

Product
repair

• Supply of original equipment spare parts

• Warranty extensions / customization

• Financial services and insurance cover

• Sale of accessories, options and consumables

• Regular check-ups, updates and technical 

upgrades of the product

• Repair work (under or out of warranty)

• Sale of spare parts

• Maintenance contracts, basic or full service 

(under development)
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…THANKS TO A CUTTING EDGE TECHNOLOGY AND USER FRIENDLY APP
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Birò 
vehicle

STREAM OF COMMUNICATIONS

Birò clients 
/ users

Estrima

Vehicles equipped 

with an IoT control 
unit with online 

connection 

✓ Direct communication channel between 
Estrima and Birò users

✓ Keyless interaction with Birò

✓ Geolocation 

✓ Ad-hoc maintenance and assistance services

✓ Monitoring of the battery state of charge 

additional functions

Private version

✓ Sharing Birò with family and friends

Public (Community and Open) versions

✓ Coordination of more Birò vehicles

✓ Bookings and related “queues” management 

✓ Collection point management

Default functions
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Peccioli

✓ 20 Birò for business 
owners

✓ 12 Birò for car sharing

Urban mobility players who are looking for 
vehicles:

that reduce environmental pollution

fast and easy to recharge

to complete their product and service 
portfolio

equipped with connectivity services to 
connect to apps

OMNI-CHANNEL APPROACH ENCOMPASSING B2C AND B2B SALES, INCLUDING MOBILITY PLAYERS FOR URBAN RENT & SHARE

6

2

5

3

4

7

1
RETAIL CORPORATE INDUSTRY

Already implemented in Amsterdam and Milan and 

recently introduced in Rome and Paris

TA
R

G
ET

Private individuals:

who live in cities and move at speeds <26 
km/h and in max. 2 persons

tired of wasting time in traffic or looking 
for parking

needing to enter urban areas with 
increasing restrictions

sensitive to environmental issues

Companies with 50+ employees:

that want to adopt a "green & smart 
approach"

reduce employee commuting time by 30%

access car-restricted urban areas

reduce the cost per km by 90% and the 
environmental impact of urban travel

15

Currently at an early-stage development.

Top retailers interested in testing Birò for delivery

Already tested in Rotterdam, Lyon and other cities 

in France

Launch of                        (a French 
company’s car sharing service) in 
Marsiglia, with a fleet of 50 Birò

CAR SHARING

Estrima will supply Birò to                  for 
some of its facilities in major cities across 
Italy

NEW CLIENT

New format launched in Torino: Birò-branded 
space within major multi-product shops 
dedicated to sustainable mobility

BIRÒ POINT

Procida

✓ In 5 months, service 
used by more than 
4,500 people with over 
38,483 km travelled
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UK

Spain

WELL-DEFINED GEOGRAPHICAL RAMP-UP IN EUROPEAN BIGGEST CITIES
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TODAY BY 2026#5 cities 15 cities

Italy

France

Portugal

Germany

Poland

Sweden

Austria

Ireland

Belgium

Denmark

Netherlands

Estrima’s approach to new markets: 
Direct opening of mono-brand shops

PARIS
DIRECT MODEL

2021

ROME
DIRECT MODEL

2021

Estrima holding 
controlling stake

Estrima holding
minority stake

2 possible solutions

AMSTERDAM
LOCAL PARTNER

2013

MILAN
DIRECT MODEL

2016

➢ Birò France opens its first store in the heart of Paris

➢ More than 30 Birò orders concluded since the 
beginning of the year, well over 50% of the entire 
2021 orders in the French market

PARIS

Greece

➢ Birò Store opened in Athens thanks to 
Birò Hellas, a joint venture between 
Estrima and NextCom

ATHENS

ATHENS
DIRECT MODEL

2022
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EXPERIENCED FIGURES WITH DIFFERENTIATED CAREERS RESULTING IN A COMPLEMENTARY AND COMPLETE MANAGEMENT TEAM
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➢ More than 20 years of experience in the industrial sector (tractors, safety cabins,
urban vehicles). He founded Estrima in 2008

➢ Sole CEO until 2020, when Ermes and Ludovico came onboard

➢ Currently Founder and Chairman, leading the Board to set the best strategy in
line with the very unique mission, vision and philosophy of Estrima

➢ More than 35 years of experience in business
scale up in several industry segments including
automotive. He invested in Estrima in
September 2020

➢ He led the hiring of key managers, negotiated
Brieda and Sharbie acquisitions. He also guided
marketing and sales, selecting partners for
digital and press agency, starting Birò France
and a Birò Store in Roma

➢ More than 30 years of experience in ICT, mobility services and automotive
industries. Ludovico started supporting Estrima as strategic advisor in late 2019
and invested in the Company in January 2020

➢ Since September 2021 he has been appointed as Estrima CEO, assuming the
leadership of the whole group operations
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Production 
know-how

Scale-up and 
business 
expansion

IT

Automotive

Mobility
services

WHAT DO THEY BRING IN ESTRIMA?

Market and 
product vision

INDEPENDENT DIRECTORS POST IPO

➢ Uber - General Manager Southern Europe,  
2019-today

GIOVANNA D’ESPOSITO

➢ Politecnico di Milano - Full Professor and 
Chair of the System & Control Group

SERGIO MATTEO SAVARESI

➢ CEO of Brieda

➢ Extensive experience in industrial plant 
management and process rationalization

ALESSANDRO MORET

TOP MANAGERS

PASQUALE SALVATORE
➢ CEO of Sharbie

➢ Extensive experience in the implementation 
of innovative solutions in the automotive 
and mobility services fields

➢ Group CFO

➢ Extensive experience in  business 
administration and finance sector

CRISTINA CECCATO
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✓ Pilot project of autonomous driving, in 
collaboration with  

✓ Estrima opens its first Birò
store in the heart of Paris

✓ Launch of                             
(a French company’s car 
sharing service) in 
Marsiglia, with a fleet of 50 
Birò

Launch in

PARIS

ROME

Launch in

AMSTERDAM

18

WHAT HAS BEEN DONE SO FAR

2014 2019

1st Birò 
(winter model)

2016

Launch of the 
removable battery

Launch in

MILAN

2017

Launch of 2 new models: 
Birò Big & Birò Box 

Launch of Birò Bolt

Ermes and Ludovico 
joined Estrima

2020

Acquisition of Brieda, 
Sharbie e Upooling

Launch of Birò 
Share App

2009

20th December 2021

2021 ✓ Launch of the first Birò Point in Torino

Managerialization

✓ Cristina Ceccato, CFO of Estrima

✓ Alessandro Moret, CEO of Brieda

✓ Pasquale Salvatore, CEO of Sharbie

Launch in

GREECE

✓ Launch in Procida and Peccioli

partnership with


