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DISCLAIMER

2

This document has been prepared by Estrima S.p.A. (the “Company”) for information purpose only, it contains only summary information and, therefore, it is preliminary in nature. Furthermore it
has been drafted without claiming to be exhaustive.

This presentation (“Presentation”) and the information set out herein are strictly confidential (the “Information”) and, as such, has not been prepared with a view to public disclosure and, except
with the prior written consent of the Company, it cannot be used by the recipient for any purpose nor can it be disclosed, copied, recorded, transmitted, further distributed to any other person or
published, in whole or in part, by any medium or in any form for any purpose.

This Presentation may contain financial information and/or operating data and/or market information regarding business and assets of the Company and its subsidiaries. Certain financial
information may not have been audited, reviewed or verified by any independent accounting firm.

Therefore, the recipient undertakes vis-á-vis the Company (i) not to disclose any information of whatever nature relating to the Company and its affiliates including, without limitation, the fact that
the information has been provided, (ii) not to disclose any Information to anyone, (iii) not to make or allow any public announcements or communications concerning the Information and (iv) to use
reasonable endeavours to ensure that Information are protected against unauthorized access.

No representation or warranty, express or implied, is or will be given by the Company, its shareholders, directors, officers, advisers, agents, employees or affiliates or any other person as to the
accuracy, completeness, sustainability or fairness of any Information provided and, so far as is permitted by law and except in the case of fraud by the party concerned, no responsibility or liability
whatsoever is accepted for the accuracy or sufficiency thereof or for errors, omissions or misstatements, negligent or otherwise, relating thereto.

This Presentation may contain written and oral “forward-looking statements”, which includes all statements that do not relate solely to historical or current facts and which are therefore inherently
uncertain. All forward-looking statements rely on a number of assumptions, expectations, projections, objectives and estimates that reflect the current opinions of the Company’s management
concerning future events and are subject to a number of uncertainties and other factors, many of which are outside the control of the Company. These statements include, but are not limited to, all
statements other than those regarding historical events, including, inter alia, those concerning transaction results, financial position, strategy, plans, objectives, purposes and objectives of the
Company and future developments in the markets in which the Company operates or it is trying to operate. There are a variety of factors that may cause actual results and performance to be
materially different from the explicit or implicit contents of any forward-looking statements and thus, such forward-looking statements are not a reliable indicator of future performance. The
Company undertakes no obligation to publicly update or revise any forward-looking statements, whether as a result of new information, future events or otherwise, except as may be required by
applicable law. The information and opinions contained in this Presentation are provided as at the date hereof and are subject to change without notice. Neither this Presentation nor any part of it
nor the fact of its distribution may form the basis of, or be relied on or in connection with, any contract or investment decision.

The information, statements and opinions contained in this Presentation are for information purposes only and do not constitute a public offer under any applicable legislation or an offer to sell or
solicitation of an offer to purchase or subscribe for securities or financial instruments or any advice or recommendation with respect to such securities or other financial instruments.

None of the securities referred to herein have been, or will be, registered under the U.S. Securities Act of 1933, as amended, or the securities laws of any state or other jurisdiction of the United
States or in Australia, Canada or Japan or any other jurisdiction where such an offer or solicitation would be unlawful (the “Other Countries”), and there will be no public offer of any such securities
in the United States. This Presentation does not constitute or form a part of any offer or solicitation to purchase or subscribe for securities in the United States or the Other Countries.

Neither the Company nor any of its representatives, directors or employees accept any liability whatsoever in connection with this Presentation or any of its contents or in relation to any loss arising
from its use or from any reliance placed upon it.

This Presentation has been prepared on a voluntary basis. The Company is therefore not bound to prepare similar presentations in the future, unless where provided by law. Neither the Company
nor any of its representatives, directors or employees accept any liability whatsoever in connection with this Presentation or any of its contents or in relation to any loss arising from its use or from
any reliance placed upon it.



Strictly private and confidential || Estrima

20%

40%

60%

80%

100%

2000 2007 2014 2021 2028 2035 2042 2049

SHARE OF THE TOTAL POPULATION LIVING IN URBAN AREAS(1)

World

100%

80%

60%

40%

China
Europe
USA

3

WHAT’S HAPPENING? 3 MACRO TRENDS DRIVING THE CHANGE…

Source: (1) The United Nations, The World’s Cities in 2018 (2) Deloitte Insights, Electric vehicles - Setting a course for 2030 (3) Future Mind, Car Sharing and Transportation Trends (Updated)
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…AND HOW TO RIDE IT: BIRÒ

1

2

3

Urbanization

Electrification

Mobility as a Service

Small-sized and 
easy to park in 
cities

Fully-electric, 
with low energy 
consumption 

Equipped with an 
IoT control unit 
and integrated 
with additional 
sharing functions 

OUR ANSWER TO:
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SERVICES

Develops applications for 

corporate 

& community car sharing

Acquired in 2020 from 

Vodafone, is the Italian leader 

in replacement car rental 

applications

Leading manufacturer of safety 

cabins for agricultural and 

industrial vehicles (construction, 

maintenance and transport)

MANUFACTURING

ESTRIMA REVENUES 2016-2021 (€M)

Fully operative in 

Amsterdam and 

Milan

Paris and Rome 

just launched

15 European cities 

by 2026

HIGHLIGHTS

4,000+ Birò produced 

as of today

Estrima, founded by Matteo Maestri in 2008, is one of the first movers in the urban electric mobility market

Paris
Milan

Rome

Amsterdam

Covid-19 

impact

ESTRIMA AT A GLANCE

SharbieBrieda & C.

Estrima

(1)   The proforma consolidated financial information is the result of: Consolidation of the standalone financial statements as of and for the years ended 31st December 2021 and 31st December 2020 of the companies Estrima S.p.A. (“Estrima”), Brieda e C. S.r.l. 
(“Brieda”), Sharbie S.r.l. (“Sharbie”) and Upooling S.r.l. (“Upooling”), prepared in accordance with Italian GAAP; Simulation of the effects of the following operations (i) the contribution of the branch of Business Autonostop from MobilityUp in Sharbie; (ii) the 
contribution of Upooling from MobilityUp in Sharbie; (iii) the contribution of Sharbie S.r.l. from MobilityUp in Estrima; (iv) the acquisition of Brieda by Estrima
Source: Company Information

➢ The number of Birò ordered in 
1Q22 (157 units) has registered 
a +71% against 1Q21 (92 units)

BIRÒ ORDERS IN 1Q22

(1) (1)
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Launch in

PARIS

ROME

Launch in

AMSTERDAM
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AN HISTORY OF MOBILITY INNOVATION

2021

2014

2019

Estrima was established 
as a spin-off from Brieda

- owned by Maestri’s 
family - which has been 
active for more than 50 

years in the production of 
safety cabins for 

agricultural and industrial 
vehicles

SPIN OFF

2009

1st Birò
(winter model)

2016

Launch of the 
removable battery

Launch in

MILAN

2017

Launch of 2 new models: 
Birò Big & Birò Box 

Launch of Birò Bolt

Ermes and 
Ludovico joined 

Estrima

2020

Acquisition of Brieda, 
Sharbie e Upooling

Launch of Birò 
Share App

Today

Listing on the EGM 
segment Market 

Launch in

PARIS
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Key Investment Highlights
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INVESTMENT HIGHLIGHTS
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Experienced figures with differentiated career paths resulting in a complementary and complete management team7

Well-defined geographical rump-up in European biggest cities

Omni-channel approach encompassing B2C and B2B sales, including mobility players for urban rent & share

Scalable and flexible business model with full control on the entire value chain

…Coupled with a unique service offering for a lean and stress-free customer experience

360° Smart Product…

First mover advantage in the “Urban Mobility” market driven by secular macrotrends of car electrification, urbanisation and Mobility as a
Service (“MaaS”) in the cities
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Source: (1) Hannah Ritchie and Max Roser (2018) - "Urbanization". Published online at OurWorldInData.org. (2) The United Nations, The World’s Cities in 2018 (3) McKinsey & Company, Global emergence of electrified small-format mobility 
(4) EV-Volumes (5) Deloitte Insights, Electric vehicles - Setting a course for 2030 (6) McKinsey & Company, Shared mobility: where it stands, where it’s headed (7) Future Mind, Car Sharing and Transportation Trends (Updated)

FIRST MOVER ADVANTAGE IN THE “URBAN MOBILITY” MARKET
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MARKET DRIVEN BY SECULAR MACRO TRENDS

Fully operative in 
Amsterdam and Milan

15 European cities by 
2026

Rome and Paris just 
launchedP

P

P
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World
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OUTLOOK FOR EV MARKET SHARE BY MAJOR REGION(5)

NUMBER OF CAR SHARING USERS 2017-2025(7)
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68% World population living in urban areas by 2050 (1)

8.8% Global population residing in megacities by 2030 (2)

$300  -
500 bn

> $100 
bn

Global consumer-spending potential in the micro 
mobility market (private and shared), by 2030 (6)

Invested in shared-mobility companies since 2010 (6)

The forces driving electrification (3)

Environmentally-friendly 
regulations / incentives

Falling battery prices

Innovative go-to-market 
models

high-end connectivity

✓ Sale units of EVs registered +43% in 2020 vs. 2019

✓ Europe is the macro-area with the highest growth in the BEV 
market: +137% vs. 2019(4)

According to Confindustria 
Ancma, in 2021 the Italian 
market for electrically powered 
motorbikes and quadricycles 
has grown by 32.6% vs 2020, 
with quadricycles up by 449% 
(3930 vs 716 in 2020)
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360° SMART PRODUCT…
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SMALL-SIZED

TIME-SAVER

HIGH SAFETY STANDARDS

4 hours(*)

to recharge 
the battery

0 emissions
CO2 and 
fine dust

97 km
of autonomy

-30% h of 
traffic

compared to 
cars

-75% sqm 
covered

compared to 
cars

-90% € per km 
compared to 

cars

UP TO 4 BIRÒ CAN FIT IN A CAR PARKING LOT

KEY CHARACTERISTICS

Birò’s user can dramatically reduce the time 
spent for transportation

* Referred to a ReMove battery in good conditons 

It also enables to easily park very close to the 
final destination

379 kg174cm x 103cm 

• The smallest and lightest 4-wheel, 
2-passenger urban vehicle

• Capacious and very versatile boot

Much safer than 2-wheel vehicles as well as 
any 4-wheel microcar currently in the market

Brieda’s know-how on safety cabins 
built to resist in extreme conditions

High resistance resulting from 
use of 3 mm thick iron tubing
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360° SMART PRODUCT…

11

6

2

5

3

4

7

1

SIMPLE

ENVIRONMENTALLY FRIENDLY

ENERGY-SAVVY

MAIN PROS

Save time and 
stress by 

combining work 
and leisure

Move quickly 
through urban 

traffic

Free access to 
restricted traffic 

areas (LTZ) in 
many cities

Easy parking in 
scooter areas

Maximum safety: 
Frame with non-
deformable steel 

tubing that protects 
driver and passenger, 

and 4-disc brakes

Safe design, robustness, reliability

Ease of use, comfort and ergonomic

Focus on driver wellness

✓ short & simple bill of materials

✓ modular assembly process

Ea
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e

Full electric

CO2 and fine dust free

ESG philosophy

Easy production scale up, with limited capital 
expenditure and quality assurance

Brieda’s legacy:

Electric motor with fixed or removable battery 

✓ Lower weight means lower energy need ✓ 100€ for 10,000 km

Estrima has just launched a 
new model of Birò, made of 
80% recycled plastic

Industry 
record

Chargeable using a traditional 220V Schuko socket

✓ Pilot project of autonomous driving, relying on Birò prototypes, to be tested in the streets of Milton Keynes (England), in 
collaboration with Imperium Drive

AUTONOMOUS DRIVING
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RESULTING IN A BEST-IN-CLASS PRODUCT AMONG LIGHT 4-WHEEL VEHICLES

360° SMART PRODUCT…

Vehicle Size (cm) Total weight (Kg) Range (Km) Battery Price (€)

Birò
Estrima

174x103 379 55-100
Fixed/

removable
10,950(1)

YOYO(2)

Xev
253x156 n.d. 150 (declared)

Fixed/
Swappable

13,900

Twizy
Renault

233x138 446 120 Fixed 12,000

Ami
Citroen

241x136 490 75 Fixed 7,200

ZD2
ZhiDou

281x150 704 Fixed 17,900

Gem E2
Polaris

262x141 907 Up to 157 Fixed 9,403(3)

12(1) Referred to the “Summer” model, incl. VAT (2) Some features about YOYO (Xev) have only been announced but not yet tested (3) Obtained from $ 10,814 converted with 
exchange rate EUR/USD 1.15 
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…COUPLED WITH A UNIQUE SERVICE OFFERING FOR A LEAN AND STRESS-FREE CUSTOMER EXPERIENCE
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SALES AND AFTER SALES SERVICES ADDITIONAL SERVICES

Birò Rent

Birò Share

Sale of the 
product

Product use Product repair Product disposal

Configuration 
and 

commissioning

Supply of original 
equipment spare 

parts

Sale of 
accessories, 
options and 

consumables

Regular check-
ups, updates and 

technical 
upgrades of the 

product

Repair work 
(under or out of 

warranty)

Sale of spare 
parts

Maintenance 
contracts (basic 
or full service)

Return of 
discarded 
product

Re-marketing

Disposal of 
discarded 
products 

(practices)

Supply of 
manuals and 

technical 
documentation

Warranty 
extensions / 

customisation

Financial services 
and insurance 

cover

Training services

Customer care 
services

Ordinary and 
extraordinary 
maintenance

Remote 
diagnostics and 

remote technical 
assistance 

services and 
replacement 

products

Overhaul and/or 
regeneration of 
used products 
(own or third 

party)

Fully operative Under development

Testing the vehicle without purchasing

Private family and friends 

Community within the same organisation

Open sharing Birò with open communities

Short term (daily fee) Long term (monthly fee) 

Daily
€ 48 + VAT

Weekly
€ 21 + VAT

Monthly
€ 12 + VAT

6 months
€ 320 + VAT

+ 6 months
ad hoc

• Preferred choice for companies as they do not want to manage owned fleets

• Contracts adapting to customer needs from daily usage to 6+ months

Market testing

Under development

Launched in September 2021
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…THANKS TO A CUTTING EDGE TECHNOLOGY AND USER FRIENDLY APP

✓ Enlarge Biro’s user base (under the same number of vehicles on the road) 

✓ Direct communication channel with customers and the end users

✓ Enable the provision of services with a high frequency of use (increasing brand 

awareness and customer loyalty)

✓ Generate recurring revenues on a monthly basis

6
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1

Birò vehicle

STREAM OF COMMUNICATIONS

Birò clients 
/ users

Estrima

Birò app

✓ Vehicles equipped with an IoT control unit with online connection 

✓ The offering of sharing services is related to the development of vehicle 

interconnection and the integration of IoT telematics and features made 

possible by the Upooling platform

✓ The integration with the telematics box (provided by 2Hire) is based on the 

following technology stack:

Default functions

✓ Direct communication channel between 
Estrima and Birò users

✓ Keyless interaction with Birò

✓ Geolocation 

✓ Ad-hoc maintenance and assistance services

✓ Monitoring of the battery state of charge 

additional functions

MAIN PROS

IoT

Birò App

Private version

✓ Sharing Birò with family and friends

Public (Community and Open) versions

✓ Coordination of more Birò vehicles

✓ Bookings and related “queues” management 

✓ Collection point management

✓ …
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Series of tests in the cities where Estrima is present 
before the product is put on the market

SCALABLE AND FLEXIBLE BUSINESS MODEL WITH FULL CONTROL ON THE ENTIRE VALUE CHAIN
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Feasibility 
study

Design and 
prototyping Realization Sale After-saleTesting

Development of a new product, 
model or accessory 

Input from the market: trends and 
requests received from end users
and from large corporate clients

Input from the R&D Team

Carried out in collaboration with Brieda's technical 
staff and other strategic partners - suppliers

Project preparation, formal project proposals, 
proof of concept, internal sharing reports

Procurement 

• Procurement planning is 
based on production 
planning

• Components bought from:

Assembling 

• Carried out by Brieda and
supervised by an Estrima
project manager

After sale 

Returns RepairsSpare parts 

Communications Service Network 

✓ Spare parts sold through

✓ Customer satisfaction activities

M.a.a.S.

M.a.a.S

Renting Sharing

✓ Possibility to rent 
Birò with flexible 
contracts (from daily 
usage to 6+ months)

✓ Possibility to share 
Birò with other 
users pre-registered 
on the App

Feasibility Study

Design and prototyping

Testing

Retail Corporate 

Industry 

Sale:
3 Client segments 
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Urban mobility players who are looking for 
vehicles:

that reduce environmental pollution

fast and easy to recharge

to complete their product and service 
portfolio

equipped with connectivity services to 
connect to apps

OMNI-CHANNEL APPROACH ENCOMPASSING B2C AND B2B SALES, INCLUDING MOBILITY PLAYERS FOR URBAN RENT & SHARE
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1
RETAIL CORPORATE INDUSTRY

Already implemented in Amsterdam and Milan and 

recently introduced in Rome and Paris

THE WIDE RANGE OF DISTRIBUTION CHANNELS ALLOWS FOR POTENTIAL CROSS-FERTILISATION AS THE INDUSTRY CHANNEL PROVIDES GREAT VISIBILITY, 

INCREASING THE PENETRATION AMONG USERS AND PROVIDING POTENTIAL NEW CUSTOMERS THROUGH THE RETAIL AND CORPORATE CHANNEL

TA
R

G
ET

Private individuals:

who live in cities and move at speeds <26 
km/h and in max. 2 persons

tired of wasting time in traffic or looking 
for parking

needing to enter urban areas with 
increasing restrictions

sensitive to environmental issues

Companies with 50+ employees:

that want to adopt a "green & smart 
approach"

reduce employee commuting time by 30%

access car-restricted urban areas

reduce the cost per km by 90% and the 
environmental impact of urban travel

16

C. 320k “Birò target population” (premium cluster) 

among the 20+ Estrima’s target cities 

Currently at an early-stage development.

Top retailers interested in testing Birò for delivery

New rental services will support the growth among 

corporate clients

Already tested in Rotterdam, Lyon and other cities 

in France

The company is in talks with most of the industry 

leaders to supply Birò in at least 5 cities by 2025

Launch of                        (a French 
company’s car sharing service) in 
Marsiglia, with a fleet of 50 Birò

CAR SHARING
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UK

Spain

WELL-DEFINED GEOGRAPHICAL RAMP-UP IN EUROPEAN BIGGEST CITIES
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TODAY BY 2026#4 cities 15 cities

Potential metropolitan areas in 
Europe based on:

• n. of metropolitan area 
residents

• GDP pro capita

• specific urbanistic criteria

Italy

France

Portugal

Germany

Poland

Sweden

Austria

Ireland

Belgium

Denmark

Netherlands

Estrima’s approach to new markets: 
Direct opening of mono-brand shops with image and sales 

specifications defined by Estrima

PARIS
DIRECT MODEL

2021

ROME
DIRECT MODEL

2021

Estrima controlling 
stake & minority local 

partner

Local partner 
controlling stake & 

Estrima minority stake

2 possible solutions

AMSTERDAM
LOCAL PARTNER

2013

MILAN
DIRECT MODEL

2016

➢ Birò France opens its first store in the heart of Paris

➢ More than 30 Birò orders concluded since the 
beginning of the year, well over 50% of the entire 
2021 orders in the French market

PARIS

Greece
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EXPERIENCED FIGURES WITH DIFFERENTIATED CAREERS RESULTING IN A COMPLEMENTARY AND COMPLETE MANAGEMENT TEAM
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➢ More than 20 years of experience in the industrial sector (tractors, safety cabins,
urban vehicles)

➢ Matteo founded Estrima in 2008 to create the simplest and easiest urban electric
vehicle possible

➢ Sole CEO until 2020, when Ermes and Ludovico came onboard

➢ Currently Founder and Chairman, leading the Board to set the best strategy in
line with the very unique mission, vision and philosophy of Estrima

➢ More than 35 years of experience in business
scale up in several industry segments including
automotive

➢ Ermes invested in Estrima in September 2020,
entering into the Board to support the scale up
of the Company with his expertise

➢ He led the hiring of key managers, negotiated
Brieda and Sharbie acquisitions. He also guided
marketing and sales, selecting partners for
digital and press agency, starting Birò France
and a Birò Store in Roma

➢ More than 30 years of experience in ICT, mobility services and automotive
industries

➢ Ludovico started supporting Estrima as strategic advisor in late 2019. In January
2020 he decided to invest in the company and entered the Estrima Board in June
2020

➢ Since September 2021 he has been appointed as Estrima CEO, assuming the
leadership of the whole group operations
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Production 
know-how

Scale-up and 
business 
expansion

IT

Automotive

Mobility
services

WHAT DO THEY BRING IN ESTRIMA?

Market and 
product vision

INDEPENDENT DIRECTORS POST IPO

➢ Uber - General Manager Southern Europe,  
2019-today

GIOVANNA D’ESPOSITO

➢ Politecnico di Milano - Full Professor and 
Chair of the System & Control Group

SERGIO MATTEO SAVARESI

➢ CEO of Brieda S.r.l

➢ Extensive experience in industrial plant 
management and process rationalization

ALESSANDRO MORET

TOP MANAGERS

PASQUALE SALVATORE

➢ CEO of Sharbie S.r.l.

➢ Extensive experience in the implementation 
of innovative solutions in the automotive 
and mobility services fields
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Key Financials
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ESTRIMA PRO-FORMA KEY FINANCIALS 2019 – 2020 – 2021

(1) 2019 financial and economic situation prepared according to consolidation principles of Estrima and Brieda
(2)The proforma consolidated financial information is the result of: Consolidation of the standalone financial statements as of, and for the years ended 31st December 2020 and for the 12 months ended 31st December 2021, of the companies Estrima S.r.l. 
(“Estrima”), Brieda e C. S.r.l. (“Brieda”), Sharbie S.r.l. (“Sharbie”) and Upooling S.r.l. (“Upooling”), prepared in accordance with Italian GAAP; Simulation of the effects of the following operations (i) the contribution of the branch of Business Autonostop from 
MobilityUp in Sharbie; (ii) the contribution of Upooling from MobilityUp in Sharbie; (iii) the contribution of Sharbie S.r.l. from MobilityUp in Estrima; (iv) the acquisition of Brieda by Estrima1
Source: Company Information
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*The proforma consolidated financial information is the result of: Consolidation of the standalone financial statements as of, and for the years ended 31st December 2020 and for the 12 months ended 31st December 2021, of the companies Estrima S.r.l. 
(“Estrima”), Brieda e C. S.r.l. (“Brieda”), Sharbie S.r.l. (“Sharbie”) and Upooling S.r.l. (“Upooling”), prepared in accordance with Italian GAAP; Simulation of the effects of the following operations (i) the contribution of the branch of Business Autonostop from 
MobilityUp in Sharbie; (ii) the contribution of Upooling from MobilityUp in Sharbie; (iii) the contribution of Sharbie S.r.l. from MobilityUp in Estrima; (iv) the acquisition of Brieda by Estrima1

Source: Company Information

ESTRIMA PRO-FORMA P&L*

€/000 FY 2021 FY 2020 % Ch.

Birò & Mobility Revenues 6,890 4,716 46%

Other Revenues 22,147 11,038 101%

Revenues 29,037 15,754 84%

Direct Costs (24,314) (12,506) 94%

Gross Margin 4,723 3,248 45%

% Gross Margin 16.3% 20.6% -4.4%

Marketing (199) (97) 105%

Labour (4,181) (2,918) 43%

General Expenses (2,347) (1,061) 121%

EBITDA (2,004) (828) 142%

EBITDA margin -6.9% -5.3% -1.6%

Ammortization & Depreciation (1,284) (790) 63%

EBIT (3,288) (1,618) 103%

EBIT margin -11.3% -10.3% -1.1%

Interests (128) (120) 7%

EBT (3,416) (1,738) 97%

EBT margin -11.8% -11.0% -0.7%

Taxes 935 395 137%

Profit (loss) (2,481) (1,343) 85%

Profit (loss) margin -8.5% -8.5% 0.2%

❑ Value of Production stands at € 29.0 million, compared to 
€ 15.9 million in 2020, with a growth of 82%, thanks to the 
development of all group companies

❑ EBITDA was negative by € 2.0 million, due to costs incurred 
to adapt the company structures to the group's growth 
plan

❑ EBIT was negative by € 3.3 million, due to the increase in 
depreciation and amortisation related to the growing 
investments in the development of vehicles and services

❑ Loss stands at € 2.5 million compared to the last year (€1.3 
million)
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Future Strategy
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AMBITIOUS GROWTH PLANS BACKED BY EXPERIENCED MANAGEMENT AND KNOW HOW

23

Entry into 20+ new European cities through
the extension of the distribution network,
replicating the model active in Milan,
Amsterdam, Rome and Paris

Improving the product to enhance user
experience, further increase safety and add
additional services, while cutting unit cost
✓ Strong restyling by 2022
✓ Totally new product by 2025

Enhancing marketing activities aimed at
making Birò known in major European cities
and strengthening brand awareness in cities
already in operation

Enlarge the offer of additional services such
as renting, sharing, connectivity, financing
and insurance to grow a B2C and B2B direct
business model and increase recurring
revenues

Strengthening the organization by getting
new managers and professionals to support
the Company's growth

DESCRIPTION GO-TO-MARKET VISION

RETAIL
FOR PERSONAL

COMMUTING

CORPORATE
FOR CITY

MOBILITY TRIPS

INDUSTRY
FOR URBAN

RENTING & 
SHARING

Geographical 

Expansion

R&D

Additional 

services

Organizational 

structure

Marketing

KEY EVENTS FROM IPO

✓ Birò France opens its first store in the  
heart of Paris

✓ Launch of                        (a French 
company’s car sharing service) in 
Marsiglia, with a fleet of 50 Birò

✓ launch in Procida, tiny and
iconic island in the Bay of Naples, with
an ad-hoc organized event

✓ Birò will be presented for the first time 
at the                 trade fair in Cologne 
(May 18th-21st, 2022): visitors will also 
be able to test drive Birò in the open-air 
area of the fairgrounds 

✓ Pilot project of autonomous driving, 
relying on Birò prototypes, to be tested 
in the streets of Milton Keynes (England), 
in collaboration with  

✓ Alessandro Moret nominated CEO of 
Brieda S.r.l.

✓ Pasquale Salvatore nominated CEO of 
Sharbie S.r.l.
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Appendix
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PRODUCT OFFERING AND MAIN FEATURES
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Main Features

• Driving license AM or B1

• Max. speed 45 km/h (60 km/h with Bolt set-up)

• 2 electric Brushless 48V motors

• Max power: 3.3 kW

• Energy recovery while braking

• Charger: 220V

• High density ABS on the front and the rear

• Lenght: 1,740 mm

• Width: 1,030 mm

• Height: 1,565 mm

Battery

• Lithium Maxi Battery:

a. Range: Up to 100 km

b. Charging time: ≈5 hours

c. Absorption: 1,000 W

• Lithium Re-Move Battery:

a. Range: Up to 55 km

b. Charging time: ≈3 hours

c. Absorption: 1,000 W



Strictly private and confidential || Estrima

WHY BIRÒ?

SAVE PRECIOUS TIME

• No more hours wasted 

looking for a parking space, 

getting around in traffic, 

avoiding LTZs

• It is possible to reach the 

final  destination directly 

• 1 hour every 3 is the time 

that Birò allow to save

ALWAYS FIND PARKING

• Thanks to its compact size 

allows to easily get around 

in urban traffic, enter the 

limited traffic zones, many 

city centers and easily 

park in the space of a 

scooter

• 4 Birò can fit in a car 

parking

ALWAYS PROTECTED

• Non-deformable 

frame/safety cabin in tubular 

steel to protect the 

passenger

• 4-disc brakes

• The high-density rotomolded 

ABS structures ensure 

durability and high impact 

absorption, all while 

travelling comfortably and 

safely thanks to 3-point 

safety belts

RECHARGE EVERYWHERE

• Birò is the first 4-wheeled 

personal commuter that offers 

a removable battery

• Once Birò is parked, it is easy 

to remove the battery and 

charge it wherever it is most 

convenient 

• With the Re-Move battery it is 

not necessary to have a 

private parking spot

26

IT'S EASY TO SHARE

• Birò can be easily shared 

among family members, 

friends or colleagues

• Companies can also 

enable fleet 

management and car 

sharing solutions
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KEY RATIONALE OF THE INTEGRATION OF BRIEDA IN ESTRIMA
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1

• Since the beginning, the relationship with Brieda made it possible for Estrima to keep its cost very low and to survive in a low volume market, where many small players have 
disappeared, and big players registered big losses

• Estrima has decided to acquire Brieda and to internalize Birò production, with the aim to:

a. assure fast production scalability in case of quick market growth and to cover fleet orders from global mobility players

b. reduce production costs and generate economies of scale

2

34

• Brieda engineers have developed a strong
know-how in Birò production, thanks to +10
years of industry experience

• It is essential not to leave that know how
available to competitors

• If Estrima had to start from scratch its own
manufacturing premises, it would need 12 –
18 months more to be fully operational and
would have to spend from 50 to 100% more
than the investment agreed to buy Brieda

• One of the key challenge of our business plan
is related to the capability of significantly
growing Birò business

• Embracing that challenge starting from a
close-knit team of over 150 people rather than
of less 30 is making it less difficult

• Thanks to the acquisition terms agreed (most
financed through a vendor loan), it will not
only generate a lower cash-out than starting-
up of our own plant, it will also postpone the
cash need along next years

KNOW-HOW

CASH FLOW

TIME TO MARKET

EXPERIENCED TEAM
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• SDP Finanziaria S.r.l. is the holding company of the Fornasier family.
• MobilityUp S.r.l. is the investment company dedicated to the new mobility service sector of Ludovico Maggiore (who holds approx. 70% of the share capital). Minority shareholders include the Andreis

family (approx. 6%), Carlo Enrico Ferrari Ardicini (approx. 4%, through Dhalgren S.r.l.), Federico Grom (approx. 3%), Boost Heroes S.r.l (approx. 3%), Estrima S.p.A. (approx. 3%) and other shareholders
(approx. 10%)
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CORPORATE GOVERNANCE & SHAREHOLDERS’ STRUCTURE

BOARD OF DIRECTORS SHAREHOLDERS

Matteo Maestri – Chairman

Ermes Fornasier – Deputy Chairman

Ludovico Maggiore – CEO

Sergio Matteo Savaresi – Director

Giovanna D’Esposito – Independent Director

BOARD OF STATUTORY AUDITORS

Sara Crosato – Deputy Statutory Auditor

Alberto Sandrin – Deputy Statutory Auditor

Federico Grava – Chairman

Renzo Pavanati – Regular Statutory Auditor

Marco Venier – Regular Statutory Auditor

40.40%

23.50%

16.10%

4.50%

13.50%

2.00%

Matteo Maestri Stock Market

SDP Finanziaria* Mediolanum Gestione Fondi SGR S.p.A.

MobilityUp* UnipolSai Assicurazioni S.p.A.


